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Create an advisory workflow e} Deliver bundled services

Part of the Tax Practice of the Future 

IA\Jl GIBE the 
pOSSIBILIIIESl 

T
oday•� Lax profr:ssionals an: changin,� -
from day-to-day compliann: ,vork to 

providing· in-depth advisin,� to their clicnlck. 
Jump ahead lo a Lime \vhere delivering lmmlled 
service, could be parl of your lax pranice of Lhe 
11i111rt:. 

YOU'LL MAKE I BIGGED I1VI1>ICT 

ON YOUD CLIENTS' FINAHCIJU LIVES. 

89% of clients who pay monthly accounting fees 
report that their accountant has made accounting 
easier· and more efficient versus 52% of those who 
pay hourly or per project. 40% said they feel more 
prepared to make business decisions, while only 28% 
paying hourly or per pr·oject said the same.1

BEFORE: 

PROS FOCUSING ON 

COMPLIANCE WORK •• , 

Don't offer business clients a choice 
in the types of services they receive. 

Have bus;ness c1;ents who perceive 
the practice as "reactive." 

YOU'LL FIND NEW TIME TO J>»OVIDE 

MODE VALUE TO YOU» CLIENTS. 

BEFORE: 

PROS FOCUSING ON 

COMPLIANCE WORK ••• 

Spend nearly 5% of time in the 
office on billing and collection 
processes.2 

Sell time: Higher efficiency means 
less overall value for the practice. 

AF'I'ER: 

PROS DELIVERING 

BUNDLED SERVICES ••• 

Automate subscription billing to get 
more precious time back. 

Sell knowledge: Sharing expertise 
helps clients thrive. 

DONE 

DONE 

DONE 

YOU COULD MAKE .M012E :DEVENUB 

AND HAVE M012E INCOME DEPEND.ABILITY. 

PROS FOCUSING ON 

COMPLIANCE WORK ... 

Cb_arge bUsine_ss·tliefJts an 
average ofi471.65fortax 

pfeparatioh dh/y. 3 

Process work in annual 
trahsactions,. leading to 

seasona/:spikes and dips 
in revenue: 

Usually can't excee_d 3.% 
fir_m growth c1nnu_afly.4
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Charge more for basic 
bundles, including tax 

preparation and proactive 
tax planning. 

Charge monthly, leading to 
more consistent and 

dependable cash flow 
throughout the year. 

Grow their tax and accounting 
firms by 10+% with the same 

staff, on average. 0 
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"Delivering bundled services keeps my staff from 
having to l<eep detailed timesheets, provides me
with monthly income, and my communications 
with clients have increased tremendously." 

- Kelly Nokleby, EA, Books by Kelly
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� Deliver bundled services 

NCE IT CO 

Find out how Intuit can help you prepare for the future of your tax practice. 
Lear n more and get your custom guide at 

proconnect.intuit.com/tax-practice-of-the-future 
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